


I
’d like to welcome all teachers, trainers, managers and learners in technical and 
further education, including members of the Society for Education and Training (SET). 
All of you make a fantastic contribution to education and skills in this country.

The Department for Education is working with further education providers and 
businesses to transform technical education. We know it is so important that education 
and training providers, along with businesses, are involved with the changes we’re 
making. Co-designing these reforms will help make sure they are a success. 

The Post-16 Skills Plan sets out our plans to change the way technical education 
works to help people of all ages and backgrounds get into skilled employment – and 
meet the needs of our growing and rapidly changing economy. 

Building a skilled workforce is a priority for the government, and we are making big 
changes to apprenticeships and technical education to give people and businesses 
the skills they need to grow. For example, the Taking Teaching Further programme will 
encourage industry professionals into technical teaching careers in the FE sector. They 
can bring their experience and insight into FE and make sure that the learner experience 
is of the highest quality. This will also encourage learners to progress to higher levels  
of study and get into jobs in sectors where there are skills gaps.

Our Skills Plan accepted all 34 recommendations from the Independent Panel  
on Technical Education, including the introduction of a new framework of 15 technical 



A
s well as my day job at the 
Education and Training 
Foundation (ETF), I’m a  
governor at Waltham Forest 

�%�Q�N�N�G�I�G�����+�V���J�C�U���D�G�G�P���V�J�T�Q�W�I�J���U�K�I�P�K�’�E�C�P�V��
positive change over the past few  
years, which was recognised earlier  
in the year with a ‘good’ grade  
from Ofsted. 

When I walk into the college, the 
�’�T�U�V���V�J�K�P�I���+���U�G�G���Q�P���V�J�G���Y�C�N�N���K�P���U�K�Z���H�Q�Q�V��
high writing is this quote from Nelson 
Mandela: “Education is the most powerful 
weapon which you can use to change  
the world.” 

This never fails to remind me why  
I do the job I do and why, no matter how 
hard it is at times, ensuring that further 
education is evolving to meet  
the changing needs of students, 
employers and the wider economy  
is the right way forward.

Few people would disagree that 
change is challenging. The reforms 
to technical education represent the 
most fundamental transformation in 
decades. The prize is the creation of clear 
�R�C�V�J�Y�C�[�U���V�Q���J�K�I�J�G�T���N�G�X�G�N���L�Q�D�U�����Y�J�K�E�J���C�T�G��
valued by employers and sought after  
by learners and their parents/carers.  
Few would disagree that this is a 
worthwhile, and necessary, goal. But  
that doesn’t mean that the journey to  
get there is easy.

�6�J�G���T�G�H�Q�T�O�U�����R�C�T�V�K�E�W�N�C�T�N�[���V�J�G���T�Q�N�N���Q�W�V���Q�H��
T Levels, are gathering pace. From the 
publication of the Sainsbury Review in 
July 2016, more and more pieces  
of the jigsaw are now starting to slot  
�K�P�V�Q���R�N�C�E�G�����6�J�G���’�T�U�V���������R�T�Q�X�K�F�G�T�U�� 
who will be delivering T levels have  
�D�G�G�P���E�Q�P�’�T�O�G�F�����;�Q�W���E�C�P���U�G�G���V�J�G���N�K�U�V�� 
here: goo.gl/jc7Y4z

The Capacity and Delivery Fund is 
�U�W�R�R�Q�T�V�K�P�I���R�T�Q�X�K�F�G�T�U���V�Q���G�Z�R�C�P�F���C�P�F��
�G�Z�V�G�P�F���V�J�G�K�T���E�W�T�T�G�P�V���C�T�T�C�P�I�G�O�G�P�V�U���V�Q��
offer the industry placements required for 
�6���.�G�X�G�N�U�����6�J�G���Q�W�V�N�K�P�G���E�Q�P�V�G�P�V���H�Q�T���V�J�G���’�T�U�V��
three pathways has been developed and 
consulted on. Throughout the process 
government is involving the sector and 
employers to ensure that the end result  
�K�U���’�V���H�Q�T���R�W�T�R�Q�U�G��

These are all positive steps forward, 
but there is still some distance to go. It  

is essential that the people delivering  
T Levels are supported. There is so much 
�I�Q�Q�F���C�P�F���G�Z�E�G�N�N�G�P�V���V�G�C�E�J�K�P�I���C�E�T�Q�U�U�� 
�Q�W�T���U�G�E�V�Q�T���C�P�F���O�C�P�[���G�Z�C�O�R�N�G�U���Q�H��
colleges and providers who have built 
strong and strategic relationships with 
employers to help deliver and design 
technical provision. What we need  
to do now is to ensure that there  
is effective practice right across  
the sector. 

There are different dimensions to this. 
Leaders need to understand the reforms, 
drive implementation and embed a 
culture of continuous improvement. 
Middle managers need to plan and  
deliver new curricula, and manage a 
diverse range of teachers with different 
�U�M�K�N�N�U���C�P�F���G�Z�R�G�T�K�G�P�E�G��

The most important group is teachers, 

who will be the lynchpin of the success 
of the reforms. They need to have 
�G�Z�E�G�N�N�G�P�V���R�G�F�C�I�Q�I�K�E�C�N���U�M�K�N�N�U�����W�R���V�Q���F�C�V�G��











By David Hieatt 
�#�T�G���[�Q�W���I�Q�Q�F���C�V���U�Q�O�G�V�J�K�P�I�!���.�K�M�G�����T�G�C�N�N�[���I�Q�Q�F�����/�[���V�Q�Y�P�����%�C�T�F�K�I�C�P���
�#�D�G�T�V�G�K�’���K�P���9�G�N�U�J������
was. It used to make jeans. It made 35,000 pairs every week for nearly 40 years. 

Then, one day in 2002, the factory closed. And then 400 world-class makers had 
nothing to make. It must be an odd feeling to be really good at something and then 
suddenly not being able to do it anymore.

Economics meant it wasn’t viable anymore. And for 10 years that carried on being the 
case. Then something remarkable happened. The internet. It changed the economics 
for this one simple reason. You could make a high-quality pair of jeans, using the more 
expensive British labour and the highest quality denims from world-famous mills, and 
sell direct to your consumer and still be a business. 

It turned out we were in the right town, with the right skills at the right moment in 
the history of time. Call it luck. Call it anything you want. But suddenly a pipe dream of 
getting 400 people their jobs back wasn’t a pipe dream after all. It wouldn’t be easy, for 
sure. But, it was no longer impossible. So, we started the Hiut Denim Company with the 
aim of getting our town making jeans again, and getting those jobs back.

�0�Q�Y�����C�N�N���V�J�C�V���U�Q�W�P�F�U���’�P�G�����$�W�V���Y�G���J�C�X�G���E�J�C�N�N�G�P�I�G�U�����1�W�T���D�K�I�I�G�U�V���Q�P�G���K�U���O�Q�V�J�G�T���V�K�O�G����
Yes, we have a highly skilled workforce, but there are many candles on the birthday 
cakes. The GrandMasters – that’s what we call our makers – have to pass on their skills  
to the next generation. 

There are 75 different processes to making our jeans, and we only have to be  
world-class at 75 of them. So, we train our apprentices like our survival depends on it. 
�9�J�K�E�J���K�V���F�Q�G�U��

Finding them has not been easy. But, we work with local schools and colleges, 
�K�P�E�N�W�F�K�P�I���%�Q�N�G�I���5�K�T���)�C�T�����V�Q���J�G�N�R���W�U���’�P�F���V�J�G�O�����+�V���V�W�T�P�U���Q�W�V���P�Q�V���G�X�G�T�[�D�Q�F�[���Y�C�P�V�U���V�Q���N�G�C�X�G��
�V�J�G���C�T�G�C���H�Q�T���V�J�G�K�T���G�F�W�E�C�V�K�Q�P���C�P�F���V�T�C�K�P�K�P�I�����#�P�F���Y�J�G�P���Y�G���’�P�F���V�J�G�O�����Y�G���N�Q�Q�M���C�H�V�G�T���V�J�G�O����

�9�G���V�T�[���V�Q���E�T�G�C�V�G���C���Y�Q�T�M���G�P�X�K�T�Q�P�O�G�P�V���Y�J�G�T�G���R�G�Q�R�N�G���E�C�P���H�G�G�N���U�C�H�G�����H�G�G�N���X�C�N�W�G�F�����C�P�F��
�K�O�R�Q�T�V�C�P�V�N�[�����H�G�G�N���R�C�T�V���Q�H���C���V�G�C�O���V�J�C�V���K�U���’�I�J�V�K�P�I���H�Q�T���V�J�G���V�Q�Y�P���V�Q���T�G�V�C�K�P���V�J�G���U�M�K�N�N�U���K�V���J�C�U��
spent 40 years learning.

�9�G���J�C�X�G���C���V�J�T�G�G���O�Q�P�V�J���Y�C�K�V�K�P�I���N�K�U�V���H�Q�T���L�G�C�P�U�����#�P�F���[�G�U�����Y�G���C�T�G���J�K�T�K�P�I��
My town is making jeans again.
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