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Introduction
Working in further education (FE), sharing your skills with learners and 
inspiring the next generation comes with a great sense of achievement. 

�4�S���Y�M�J���+�N�U���X�N�I�J�����Q�N�P�J���Y�M�J���\�N�I�J�W���J�I�Z�H�F�Y�N�T�S���\�T�W�P�K�T�W�H�J�����\�J���P�S�T�\���Y�M�J���\�J�Q�Q�G�J�N�S�L���T�K���+�*��
�X�Y�F�K�K���N�X���Q�T�\�J�W���Y�M�F�S���Y�M�F�Y���T�K���Y�M�J���L�J�S�J�W�F�Q���U�Z�G�Q�N�H�����&���W�J�H�J�S�Y���4�K�X�Y�J�I���W�J�U�T�W�Y���H�T�S�H�Q�Z�I�J�I��

https://www.educationsupport.org.uk/media/zoga2r13/teacher-wellbeing-index-2022.pdf


Education & Training Foundation Psychological Safety in Further Education Settings3

What is psychological safety?
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Okay, sounds good! But how will it look on a practical level?
�9�M�J�W�J���F�W�J���F���S�Z�R�G�J�W���T�K���+�*���T�W�L�F�S�N�X�F�Y�N�T�S�X���Y�M�F�Y���F�W�J���Q�J�F�I�N�S�L���Y�M�J���\�F�^���N�S���\�T�W�P��
�Y�T�\�F�W�I�X���U�X�^�H�M�T�Q�T�L�N�H�F�Q�Q�^���X�F�K�J���J�S�[�N�W�T�S�R�J�S�Y�X����Bridgend College in Wales, invests 
in wellbeing support for staff with initiatives including its menopause cafe 
and dedicated staff wellbeing spaces. ���'�^���H�W�J�F�Y�N�S�L���U�M�^�X�N�H�F�Q���X�U�F�H�J�X���\�M�J�W�J���X�Y�F�K�K��
�H�F�S���R�J�J�Y�����F�S�I���I�N�X�H�Z�X�X���N�X�X�Z�J�X�����'�W�N�I�L�J�S�I���F�W�J���X�J�S�I�N�S�L���Y�M�J���R�J�X�X�F�L�J���Y�M�F�Y���N�Y�c�X���X�F�K�J��
�Y�T���I�T���X�T�����9�M�N�X���X�J�S�X�J���T�K���X�F�K�J�Y�^���N�X���F�S���J�X�X�J�S�Y�N�F�Q���G�Z�N�Q�I�N�S�L���G�Q�T�H�P���K�T�W���H�W�J�F�Y�N�S�L���F��
�U�X�^�H�M�T�Q�T�L�N�H�F�Q�Q�^���X�F�K�J���H�Z�Q�Y�Z�W�J����

�8�Y�F�K�K���<�J�Q�Q�G�J�N�S�L���&�I�[�T�H�F�Y�J�X���M�F�[�J���Z�S�I�J�W�Y�F�P�J�S���2�J�S�Y�F�Q���-�J�F�Q�Y�M���+�N�W�X�Y���&�N�I���Y�W�F�N�S�N�S�L���Y�T��
�J�V�Z�N�U���Y�M�J�R���\�N�Y�M���Y�M�J���Y�T�T�Q�X���Y�T���M�J�Q�U���X�U�J�H�N�*�H���X�N�Y�Z�F�Y�N�T�S�X���F�S�I���N�X�X�Z�J�X�����9�M�J�X�J��
�F�I�[�T�H�F�Y�J�X���M�F�[�J���F�Q�X�T���G�J�J�S���X�Y�W�F�Y�J�L�N�H�F�Q�Q�^���I�N�X�Y�W�N�G�Z�Y�J�I���Y�M�W�T�Z�L�M�T�Z�Y���Y�M�J���T�W�L�F�S�N�X�F�Y�N�T�S��
�Y�T���J�S�X�Z�W�J���K�F�R�N�Q�N�F�W���F�S�I���X�Z�U�U�T�W�Y�N�[�J���K�F�H�J�X���T�K���\�J�Q�Q�G�J�N�S�L���F�W�J���W�J�F�I�N�Q�^���F�[�F�N�Q�F�G�Q�J���Y�T���F�Q�Q��
�X�Y�F�K�K����
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Practical tools and approaches
Mental Health and Wellbeing Charter
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Greater Manchester Learning Provider Network 
Self-assessment Toolkit
�,�W�J�F�Y�J�W���2�F�S�H�M�J�X�Y�J�W���1�J�F�W�S�N�S�L���5�W�T�[�N�I�J�W���3�J�Y�\�T�W�P���
�,�2�1�5�3�����M�F�X���I�J�[�J�Q�T�U�J�I���F��self-
assessment tool���F�S�I���R�J�R�G�J�W�X�M�N�U���X�Z�W�[�J�^���Y�T���*�S�I���T�Z�Y���Y�M�J���J�]�Y�J�S�Y���Y�T���\�M�N�H�M��
�Y�W�F�N�S�N�S�L���U�W�T�[�N�I�J�W�X���M�F�[�J���U�T�Q�N�H�N�J�X���F�S�I���U�W�T�H�J�I�Z�W�J�X�����F�X���\�J�Q�Q���F�X���Y�T���X�Z�U�U�T�W�Y���J�R�U�Q�T�^�J�W�X�c��
�F�S�I���U�W�T�[�N�I�J�W�X�c���X�Y�F�K�K���\�M�T���F�W�J���N�S���U�T�X�N�Y�N�T�S���Y�T���X�Z�U�U�T�W�Y���Y�W�F�N�S�J�J�X���F�S�I���F�U�U�W�J�S�Y�N�H�J�X�� 
�9�M�J���F�N�R���T�K���Y�M�J���U�W�T�O�J�H�Y���N�X���Y�T��establish a triangle of support between the 
apprentice/trainee, the training provider and the employer, so that mental 
health issues can be supported from all sides �����9�M�J���Y�T�T�Q�P�N�Y���L�N�[�J�X���Y�W�F�N�S�N�S�L��
�U�W�T�[�N�I�J�W�X���W�J�X�T�Z�W�H�J�X�����X�N�L�S�U�T�X�Y�N�S�L�����J�K�K�J�H�Y�N�[�J���U�W�F�H�Y�N�H�J���H�F�X�J���X�Y�Z�I�N�J�X���F�S�I���X�U�F�H�J���Y�T��
�W�J�+�J�H�Y���T�S���Y�M�J�N�W���T�\�S���U�W�F�H�Y�N�H�J����
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The GMLPN 
triangle of support

https://gmlpn.co.uk/gmlpn-mental-health-project/
https://gmlpn.co.uk/gmlpn-mental-health-project/
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Health & Safety Executive’s Talking Toolkit
�9�M�J���-�J�F�Q�Y�M���F�S�I���8�F�K�J�Y�^���*�]�J�H�Z�Y�N�[�J�c�X��Talking Toolkit���M�F�X���G�J�J�S���X�U�J�H�N�*�H�F�Q�Q�^���Y�F�N�Q�T�W�J�I��
�K�T�W���J�I�Z�H�F�Y�N�T�S���Y�T���M�J�Q�U���K�T�X�Y�J�W���U�X�^�H�M�T�Q�T�L�N�H�F�Q�Q�^���X�F�K�J���\�T�W�P�U�Q�F�H�J�X���Y�M�W�T�Z�L�M���Y�M�J��

https://www.mentalhealthatwork.org.uk/toolkit/supporting-staff-wellbeing-in-further-education/
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https://letschatwellbeing.co.uk/
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Approach every conversation as a learning-point
�>�T�Z���Q�J�F�W�S���R�T�W�J���K�W�T�R���G�J�N�S�L���\�W�T�S�L�����'�J���X�Z�W�J���Y�T���G�F�Q�F�S�H�J���H�Z�W�N�T�X�N�Y�^���F�L�F�N�S�X�Y��
�N�S�Y�J�W�W�T�L�F�Y�N�T�S����curiosity builds knowledge but interrogation builds barriers.

Let your team see you understand
When your people know you care enough to understand and consider their 
point of view they experience psychological safety.���>�T�Z���H�F�S���F�Q�X�T���X�M�T�\��
�Z�S�I�J�W�X�Y�F�S�I�N�S�L���\�N�Y�M���G�T�I�^���Q�F�S�L�Z�F�L�J�����3�T�I���^�T�Z�W���M�J�F�I���F�S�I���Q�J�F�S���K�T�W�\�F�W�I���Y�T���X�M�T�\��
�J�S�L�F�L�J�R�J�S�Y�����'�J���F�\�F�W�J���T�K���^�T�Z�W���K�F�H�N�F�Q���J�]�U�W�J�X�X�N�T�S�X�������N�K���^�T�Z���Q�T�T�P���Y�N�W�J�I�����G�T�W�J�I�����T�W��
�Z�S�M�F�U�U� �̂����J�R�U�Q�T�^�J�J�X���S�T�Y�N�H�J��

Build trust by avoiding blaming and shaming
�9�T���G�Z�N�Q�I���F�S�I���R�F�N�S�Y�F�N�S���U�X�^�H�M�T�Q�T�L�N�H�F�Q���X�F�K�J�Y�^���N�S���+�*���X�J�Y�Y�N�S�L�X�����K�T�H�Z�X���T�S���X�T�Q�Z�Y�N�T�S�X����
�.�S�X�Y�J�F�I���T�K���f�<�M�F�Y���M�F�U�U�J�S�J�I���F�S�I���\�M�^�$�g���F�X�P���f�-�T�\���H�F�S���\�J���R�F�P�J���X�Z�W�J���Y�M�N�X���L�T�J�X��
�G�J�Y�Y�J�W���S�J�]�Y���Y�N�R�J�$�g���3�T�Y�N�H�J���Y�M�J���K�T�H�Z�X���T�S���Y�M�J���H�T�Q�Q�F�G�T�W�F�Y�N�[�J���Q�F�S�L�Z�F�L�J�����-�T�\���H�F�S���\�J��
�R�F�P�J���X�Z�W�J���Y�M�N�X���L�T�J�X���X�R�T�T�Y�M�Q�^���S�J�]�Y���Y�N�R�J�$��‘We’ statements turn the 
responsibility into a group effort, rather than singling out an individual 
for a mistake.
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Build positive workplace relationships
�5�T�X�N�Y�N�[�J���W�J�Q�F�Y�N�T�S�X�M�N�U�X���F�W�J���P�J�^���Y�T���J�R�T�Y�N�T�S�F�Q���F�S�I���U�X�^�H�M�T�Q�T�L�N�H�F�Q���X�F�K�J�Y� �̂� 
Coaching & mentoring will only work if staff members feel they are able to 
take risks and fail intelligently. ���.�K���X�Y�F�K�K���F�S�I���J�S�[�N�W�T�S�R�J�S�Y�X���I�T���S�T�Y���K�J�J�Q���X�F�K�J����
�Y�M�W�T�Z�L�M���F���Q�F�H�P���T�K���Y�W�Z�X�Y���T�W���U�T�X�N�Y�N�[�J���W�J�Q�F�Y�N�T�S�X�M�N�U�X�����H�T�F�H�M�N�S�L���N�X���H�T�R�U�Q�J�Y�J�Q�^��
�N�W�W�J�Q�J�[�F�S�Y�����9�F�P�J���Y�N�R�J���Y�T���J�S�X�Z�W�J���Y�M�J���H�Z�Q�Y�Z�W�J���T�K���^�T�Z�W���N�S�X�Y�N�Y�Z�Y�N�T�S���N�X���T�S�J���Y�M�F�Y���F�Q�Q�T�\�X��
�Q�J�F�I�J�W�X���F�S�I���X�Y�F�K�K���R�J�R�G�J�W�X���Y�T���X�M�T�\���[�Z�Q�S�J�W�F�G�N�Q�N�Y�^���G�^���I�J�[�J�Q�T�U�N�S�L���Y�W�Z�X�Y�N�S�L��
�W�J�Q�F�Y�N�T�S�X�M�N�U�X���\�N�Y�M���^�T�Z�W�â�Y�J�F�R��
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Other tips to consider:

•	Be more open�������X�F�^���\�M�J�S���^�T�Z���K�J�J�Q���J�]�H�N�Y�J�I���G�Z�Y���H�M�F�Q�Q�J�S�L�J�I�����S�J�W�[�T�Z�X���G�Z�Y���J�F�L�J�W����

https://www.educationsupport.org.uk/resources/
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https://www.gov.uk/government/publications/teacher-well-being-at-work-in-schools-and-further-education-providers
https://www.gov.uk/government/publications/teacher-well-being-at-work-in-schools-and-further-education-providers
https://amycedmondson.com/psychological-safety/
https://epi.org.uk/publications-and-research/wellbeing-school-workforce/#_ftn2
https://www.aoc.co.uk/corporate-services/staff-employment/aoc-mental-health-wellbeing-charter
https://www.aoc.co.uk/corporate-services/staff-employment/aoc-mental-health-wellbeing-charter
https://www.hse.gov.uk/stress/assets/docs/stress-talking-toolkit.pdf
https://letschatwellbeing.co.uk/resources


Education & Training Foundation Psychological Safety in Further Education Settings17

https://www.educationsupport.org.uk/resources/for-individuals/videos/boundaries-rest-and-letting-go-how-to-give-yourself-permission/
https://www.educationsupport.org.uk/resources/for-individuals/videos/boundaries-rest-and-letting-go-how-to-give-yourself-permission/
https://www.educationsupport.org.uk/resources/for-organisations/articles/the-power-of-vulnerability-in-leadership/
https://www.educationsupport.org.uk/resources/for-organisations/articles/the-power-of-vulnerability-in-leadership/

