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This case study focuses on how WMC has put in place a range of strategies to support 
�V�W�X�G�H�Q�W�V���W�R���H�Q�J�D�J�H���L�Q���W�K�H�L�U���S�U�R�J�U�D�P�P�H�V�����W�R���V�W�D�\���R�Q���F�R�X�U�V�H���D�Q�G���W�R���V�X�F�F�H�H�G�������,�W���D�O�V�R���U�H�À�H�F�W�V��
�U�H�F�H�Q�W���L�Q�F�U�H�D�V�H�V���L�Q���W�K�H���S�U�R�S�R�U�W�L�R�Q���R�I���V�W�X�G�H�Q�W�V���W�D�N�L�Q�J���D�F�F�U�H�G�L�W�H�G���T�X�D�O�L�¿�F�D�W�L�R�Q�V�����D�Q�G���Z�D�\�V��
in which the College is increasingly promoting opportunities for learners to enable them 
to boost their chance of employment.
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�&�R�P�H���D�O�R�Q�J���W�R���W�K�H���6�X�F�F�H�V�V�����(�Q�W�H�U�S�U�L�V�H���D�Q�G���(�P�S�O�R�\�D�E�L�O�L�W�\��

�'�U�R�S���L�Q�V�����6�(�(�'�V�������Z�K�L�F�K���W�D�N�H���S�O�D�F�H���H�Y�H�U�\���Z�H�H�N�����D�Q�G���W�H�O�O���X�V��

what you would like to learn.

Often, we will be able to give you a learning package then 
and there so you can quickly get the skills you need. There 
will also be a programme of short courses (known as Growth 
�/�D�E�V�����D�U�R�X�Q�G���W�R�S�L�F�V���\�R�X���W�H�O�O���X�V���\�R�X���Z�D�Q�W���W�R���O�H�D�U�Q���D�E�R�X�W���� 
for example: making money at home, running a business, 
�¿�Q�D�Q�F�L�D�O���O�L�W�H�U�D�F�\�����&�9���Z�U�L�W�L�Q�J���D�Q�G���I�R�U�P���¿�O�O�L�Q�J��

�$�Q�R�W�K�H�U���S�U�R�J�U�D�P�P�H�����8�Q�G�H�U�V�W�D�Q�G�L�Q�J���%�X�V�L�Q�H�V�V���(�Q�W�H�U�S�U�L�V�H�����F�R�Q�V�L�V�W�V��

of ten stand-alone but inter-related one-day sessions delivered over 
a ten-week period and targeted at those with a business idea but who 
�Q�H�H�G���W�R���G�H�Y�H�O�R�S���V�S�H�F�L�¿�F���H�Q�W�U�H�S�U�H�Q�H�X�U�L�D�O���V�N�L�O�O�V���X�Q�G�H�U�V�W�D�Q�G�L�Q�J�����7�R�S�L�F�V��

covered on this programme include, for example, marketing, deal 
�Q�H�J�R�W�L�D�W�L�R�Q�����P�D�Q�D�J�L�Q�J���E�X�V�L�Q�H�V�V���¿�Q�D�Q�F�H�V�����O�H�D�U�Q�L�Q�J���K�R�Z���W�R���Z�U�L�W�H�� 
a business plan and understanding resource and legal issues.

WMC is developing its links with local employers, and works  
�Z�L�W�K���W�K�H���(�F�R�Q�R�P�L�F���'�H�Y�H�O�R�S�P�H�Q�W���8�Q�L�W���D�W���W�K�H���%�R�U�R�X�J�K���&�R�X�Q�F�L�O���W�R�� 
�G�H�V�L�J�Q���D���U�H�V�S�R�Q�V�H���W�R���V�S�H�F�L�¿�F���O�R�F�D�O���Q�H�H�G�V�����,�W���D�O�V�R���L�Q�W�H�J�U�D�W�H�V���P�D�Q�G�D�W�H�G��

�-�&�3���F�O�L�H�Q�W�V���L�Q�W�R���L�W�V���S�U�R�J�U�D�P�P�H�V�����S�U�L�P�D�U�L�O�\���L�Q���)�R�X�Q�G�D�W�L�R�Q���/�H�D�U�Q�L�Q�J���� 
�2�Q�H���U�H�F�H�Q�W���E�H�V�S�R�N�H���R���H�U���L�Q�F�O�X�G�H�G���M�R�E���U�H�D�G�L�Q�H�V�V���V�N�L�O�O�V���I�R�U���U�H�V�L�G�H�Q�W�V��

interested in construction sector opportunities, where WMC  
designed a learning programme covering health and safety, team-
working, equal opportunities and appropriate communication skills. 
At the time of the visit the College was about to start delivering an 
administration course for clerical volunteers at Whittington Hospital.
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Internal progression pathways

�7�K�H���&�R�O�O�H�J�H�¶�V���S�X�E�O�L�V�K�H�G���¿�Q�D�Q�F�L�D�O���V�W�D�W�H�P�H�Q�W�V���I�R�U���\�H�D�U���H�Q�G�L�Q�J���������-�X�O�\��

�����������F�R�Q�¿�U�P�V���D�Q���L�Q�W�H�Q�W���W�R���H�[�S�D�Q�G���W�K�H���Y�R�O�X�P�H���R�I���/�H�Y�H�O���������F�R�X�U�V�H�V����

both to secure additional internal progression routes and in response 
to national policy for the wider further education sector. As part of  
this strategy WMC introduced hair and beauty courses in the last 
academic year, following the creation of a salon at the main Crowndale 
�5�R�D�G���V�L�W�H���G�X�U�L�Q�J���V�X�P�P�H�U�������������D�Q�G���L�Q���O�L�J�K�W���R�I���H�[�S�H�U�L�H�Q�F�H���J�D�L�Q�H�G�� 
in delivering such courses at Holloway Prison. In keeping with its  
mission as a provider of second chance learning opportunities  
�W�K�H���K�D�L�U���D�Q�G���E�H�D�X�W�\���S�R�U�W�I�R�O�L�R���L�Q�F�O�X�G�H�V���D���/�H�Y�H�O�������D�Q�G���/�H�Y�H�O�������R���H�U���� 
�7�K�H���/�H�Y�H�O�������F�R�X�U�V�H���L�V���H�V�V�H�Q�W�L�D�O�O�\���S�U�H���Y�R�F�D�W�L�R�Q�D�O���L�Q���Q�D�W�X�U�H���D�Q�G���L�V���R�S�H�Q��

access although.

�³�7�K�H�U�H���Q�H�H�G�V���W�R���E�H���D���I�D�L�U�O�\���J�R�R�G���J�U�D�V�S���R�I���W�K�H���(�Q�J�O�L�V�K���O�D�Q�J�X�D�J�H���V�R���Z�H���X�V�X�D�O�O�\���O�R�R�N���I�R�U��

�D���P�L�Q�L�P�X�P���O�H�Y�H�O���R�I���(�������$�V���Z�L�W�K���D�O�O���:�0�&���F�R�X�U�V�H�V�����Z�H���Z�L�O�O���F�U�R�V�V���U�H�I�H�U���W�R���)�R�X�Q�G�D�W�L�R�Q��

�/�H�D�U�Q�L�Q�J���L�I���W�X�W�R�U�V���¿�Q�G���D���O�H�D�U�Q�H�U���Q�H�H�G�V���K�H�O�S���Z�L�W�K���O�D�Q�J�X�D�J�H�����1�R���S�U�L�R�U���H�[�S�H�U�L�H�Q�F�H���R�I��

the industry is necessary, just an interest and a willingness to learn. These are term-
ly courses and so we generally run three a year, starting in September, January and 
April. The class sizes are quite small since we cannot accommodate more than 12 
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�7�K�H���&�R�O�O�H�J�H���R���H�U�V���V�L�P�L�O�D�U���/�H�Y�H�O�������L�Q�W�U�R�G�X�F�W�R�U�\���³�S�U�H�S�D�U�L�Q�J���W�R���Z�R�U�N�´��
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Supporting learners to succeed

�'�L�V�F�X�V�V�L�R�Q���Z�L�W�K��WMC Curriculum Managers indicates a  
holistic approach to learner support, which begins at initial 
interview and assessment sessions, where members of the 
learner support team are present alongside subject tutors; 
the National Careers Service also participates actively  
in these sessions, which are held throughout the year.  
Individual learning plans set challenging targets and tutors 
place high expectations on all learners; as a result, learners 
�D�U�H���K�L�J�K�O�\���P�R�W�L�Y�D�W�H�G���W�R���U�H�¿�Q�H���W�K�H�L�U���V�N�L�O�O�V���D�Q�G���X�V�H���V�S�H�F�L�D�O�L�V�W�� 
�S�U�R�F�H�V�V�H�V���D�Q�G���W�H�F�K�Q�L�T�X�H�V�����&�O�D�V�V���V�L�]�H�V���L�Q���)�R�X�Q�G�D�W�L�R�Q���/�H�D�U�Q�L�Q�J���D�U�H��

kept low to ensure individualised attention. An electronic register 
�V�\�V�W�H�P�����(�%�6���V�R�I�W�Z�D�U�H�����À�D�J�V���X�Q�H�[�S�O�D�L�Q�H�G���D�E�V�H�Q�F�H���D�Q�G���W�X�W�R�U�V�� 
�L�G�H�Q�W�L�I�\���³�D�W���U�L�V�N�´���O�H�D�U�Q�H�U�V�����Z�K�R���D�U�H���S�U�R�P�S�W�O�\���I�R�O�O�R�Z�H�G���X�S���D�Q�G���R���H�U�H�G��

additional support to catch up on topics missed: attendance data  
is reported monthly to the college management team and thence  
to Governors. 

�/�H�D�U�Q�H�U���S�U�R�J�U�H�V�V���D�J�D�L�Q�V�W���,�/�3���W�D�U�J�H�W�V���L�V���U�H�Y�L�H�Z�H�G���U�H�J�X�O�D�U�O�\���D�Q�G��

�U�H�F�R�U�G�H�G���L�Q���W�K�H���F�R�X�U�V�H���¿�O�H�����/�H�D�U�Q�L�Q�J���V�X�S�S�R�U�W���D�V�V�L�V�W�D�Q�W�V�����/�6�$�V�����D�U�H��

assigned to deliver in-class support where needed, and also deliver 
�R�X�W���R�I���F�O�D�V�V���Z�R�U�N�V�K�R�S�V���R�Q���V�S�H�F�L�¿�F���W�R�S�L�F�V���W�R���V�P�D�O�O���J�U�R�X�S�V���R�I���O�H�D�U�Q�H�U�V��

�±���X�V�X�D�O�O�\���Q�R���P�R�U�H���W�K�D�Q���I�R�X�U���±���L�G�H�Q�W�L�¿�H�G���E�\���W�X�W�R�U�V���D�V���L�Q���Q�H�H�G�� 
of additional help, or self-referring. Support is mainly focused on 
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�/�H�D�U�Q�H�U���D�F�K�L�H�Y�H�P�H�Q�W�V���D�U�H���Z�L�G�H�O�\���F�H�O�H�E�U�D�W�H�G���D�W���:�0�&�����7�K�H�U�H���L�V���D�Q��

�D�Q�Q�X�D�O���F�R�O�O�H�J�H���Z�L�G�H���/�H�D�U�Q�H�U���6�X�F�F�H�V�V���1�L�J�K�W���±���³�V�R�P�H�W�K�L�Q�J���Z�H���D�O�Z�D�\�V��

look forward to” – where learners speak of how participation at 
�:�0�&���K�D�V���K�H�O�S�H�G���F�K�D�Q�J�H���W�K�H�L�U���O�L�Y�H�V�����D�Q�G���D���6�X�P�P�H�U���(�[�K�L�E�L�W�L�R�Q���R�I��

�Z�R�U�N���E�\���O�H�D�U�Q�H�U�V���L�Q���D�U�W���D�Q�G���G�H�V�L�J�Q���F�O�D�V�V�H�V�����7�X�W�R�U�V���D�O�V�R���K�R�O�G���F�O�D�V�V��

course celebration events, displays and shows. 

�7�X�W�R�U�V���P�D�N�H���Y�H�U�\���H���H�F�W�L�Y�H���X�V�H���R�I���L�Q�L�W�L�D�O
assessment to identify learners’ starting points 
and progress is monitored carefully to ensure 
that learners get the support they need to achieve.

1���7�K�H���H���H�F�W�L�Y�H�Q�H�V�V���R�I���W�K�L�V���D�S�S�U�R�D�F�K���L�V��

�H�Y�L�G�H�Q�W���I�U�R�P���W�K�H���2�)�6�7�(�'���L�Q�V�S�H�F�W�L�R�Q��

report, which found that “achievement 

gaps between various groups of WMC 

�O�H�D�U�Q�H�U�V���D�U�H���V�P�D�O�O�����Z�L�W�K���Y�H�U�\���H���H�F�W�L�Y�H��

�D�F�W�L�R�Q���W�D�N�H�Q���W�R���U�H�G�X�F�H���W�K�H�V�H���G�L���H�U�H�Q�F�H�V����

�*�D�S�V���E�H�W�Z�H�H�Q���G�L���H�U�H�Q�W���H�W�K�Q�L�F���J�U�R�X�S�V����

postcodes, and learners with disabilities 

�D�U�H���D�O�O���L�Q�V�L�J�Q�L�¿�F�D�Q�W�����W�K�H�U�H���D�U�H���Q�R���S�H�U�I�R�U-

�P�D�Q�F�H���G�L���H�U�H�Q�F�H�V���I�R�U���J�H�Q�G�H�U�����D�Q�G���W�K�R�V�H��

learners requiring additional support 

perform as well as any others.”  





Pre-vocational Programmes / Realising potential: insights into the design and delivery of pre-vocational programmes: Bedford College 13

WMC experiences the same logistical problems as other adult  
�H�G�X�F�D�W�L�R�Q���S�U�R�Y�L�G�H�U�V���L�Q���V�H�F�X�U�L�Q�J���S�D�U�W���W�L�P�H�����K�R�X�U�O�\���S�D�L�G���V�W�D���� 
�D�W�W�H�Q�G�D�Q�F�H���D�W���W�U�D�L�Q�L�Q�J���V�H�V�V�L�R�Q�V�����E�X�W���I�X�O�O���F�R�O�O�H�J�H���Z�L�G�H���V�W�D�����G�D�\�V�� 
�L�Q���6�H�S�W�H�P�E�H�U���D�Q�G���'�H�F�H�P�E�H�U�������������D�F�K�L�H�Y�H�G���³�U�H�D�O�O�\���J�R�R�G���D�W�W�H�Q�G�D�Q�F�H����

and a very positive vibe”. Topics covered within the current year’s 
�&�3�'���S�U�R�J�U�D�P�P�H���L�Q�F�O�X�G�H���H���O�H�D�U�Q�L�Q�J�����Z�K�H�U�H���W�K�H���&�R�O�O�H�J�H���K�D�V���U�H�F�H�Q�W�O�\��
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  �%�H�Q�H�¿�W�V

Student retention rates are very high, and learners rate their 
experience at WMC very positively.

An all-inclusive and stimulating ethos embraces all  
�O�H�D�U�Q�H�U�V�����V�W�D�����D�Q�G���Y�L�V�L�W�R�U�V�����/�H�D�U�Q�H�U�V�¶���H�[�S�H�U�L�H�Q�F�H�V���D�Q�G�� 
contributions are highly valued in lessons and the college celebrates 
�O�H�D�U�Q�H�U�V�¶���D�F�K�L�H�Y�H�P�H�Q�W�V���D�Q�G���V�X�F�F�H�V�V�H�V���W�K�U�R�X�J�K���K�L�J�K���S�U�R�¿�O�H���H�Y�H�Q�W�V����

�:�H�O�O���T�X�D�O�L�¿�H�G�����H�P�S�D�W�K�H�W�L�F���D�Q�G���N�Q�R�Z�O�H�G�J�H�D�E�O�H���W�X�W�R�U�V�� 
engage very well with all learners and have very high  
expectations of them. As a result, learners are highly motivated,  
take much pride in their substantial achievements and are very  
eager to improve. 

�/�H�D�U�Q�H�U�V���E�H�Q�H�¿�W���I�U�R�P���S�H�H�U���V�X�S�S�R�U�W����The additional learning 
�V�X�S�S�R�U�W���L�V���S�D�U�W�L�F�X�O�D�U�O�\���H���H�F�W�L�Y�H���L�Q���K�H�O�S�L�Q�J���O�H�V�V���F�R�Q�¿�G�H�Q�W���O�H�D�U�Q�H�U�V�� 
or those with mental health problems. Tutors collaborate well with 
support workers. 

Learners develop excellent personal and social skills.  
A large majority of learners are involved in additional activities  
such as fundraising and community work. They develop enhanced 
�L�Q�W�H�U�S�H�U�V�R�Q�D�O���V�N�L�O�O�V���D�Q�G���J�D�L�Q���L�Q���F�R�Q�¿�G�H�Q�F�H���D�Q�G���V�H�O�I���H�V�W�H�H�P�����0�D�Q�\��

learners report that their college experience has been life changing 
�D�Q�G���H�Q�D�E�O�H�G���W�K�H�P���W�R���E�H�F�R�P�H���P�R�U�H���V�H�O�I���V�X���F�L�H�Q�W���L�Q���W�K�H���F�R�P�P�X�Q�L�W�\����

The large majority of learners progress to further study. 
�0�D�Q�\���O�H�D�U�Q�H�U�V���K�D�Y�H���S�U�R�J�U�H�V�V�H�G���I�U�R�P���D���E�D�V�L�F���(�6�2�/���F�R�X�U�V�H�� 
�W�R���T�X�D�O�L�¿�F�D�W�L�R�Q�V���L�Q���R�W�K�H�U���V�X�E�M�H�F�W���D�U�H�D�V���D�Q�G���W�K�H�Q���R�Q�W�R���K�L�J�K�H�U�� 
�O�H�Y�H�O���T�X�D�O�L�¿�F�D�W�L�R�Q�V����

�$�V���2�)�6�7�(�'���L�Q�G�L�F�D�W�H�V����“learners develop excellent employability 
skills and gain an excellent understanding of the career and 
progression opportunities open to them. Many learners  
progress into employment or become self-employed as  
a result of the expert information, advice and guidance  
�S�U�R�Y�L�G�H�G���E�\���F�R�O�O�H�J�H���V�W�D�������´
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  Locality 

�:�0�&���L�V���E�D�V�H�G���L�Q���&�D�P�G�H�Q���L�Q���F�H�Q�W�U�D�O���/�R�Q�G�R�Q�����³�D�Q���D�U�H�D���W�K�D�W���>�D�F�F�R�U�G-
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  Background to the Project 

This case study forms part of a suite of six which were developed  
�E�H�W�Z�H�H�Q���-�D�Q�X�D�U�\���D�Q�G���0�D�U�F�K���������������7�K�H�\���S�U�R�Y�L�G�H���L�Q�V�L�J�K�W�V���D�Q�G�� 
�L�O�O�X�V�W�U�D�W�L�R�Q�V���Z�K�L�F�K���Z�L�O�O���E�H���R�I���E�H�Q�H�¿�W���W�R���O�H�D�G�H�U�V�����P�D�Q�D�J�H�U�V���D�Q�G�� 
practitioners when they are:

•	 �'�H�Y�H�O�R�S�L�Q�J���D�Q�G���G�H�O�L�Y�H�U�L�Q�J���W�K�H�L�U���S�U�H���Y�R�F�D�W�L�R�Q�D�O���R���H�U�� 

•	 Considering the implications for the professional development 
�V�X�S�S�R�U�W���Q�H�H�G�V���R�I���V�W�D�����L�Q�Y�R�O�Y�H�G���L�Q���S�U�H�Y�R�F�D�W�L�R�Q�D�O���G�H�V�L�J�Q���D�Q�G�� 
delivery.

�7�K�H���S�U�R�M�H�F�W���K�D�V���E�H�H�Q���F�R�P�P�L�V�V�L�R�Q�H�G���D�Q�G���I�X�Q�G�H�G���E�\���W�K�H���(�G�X�F�D�W�L�R�Q�� 
and Training Foundation, developed in consultation with Ofsted and 
�+�2�/�(�;�����D�Q�G���Z�L�W�K���W�K�H���V�X�S�S�R�U�W���D�Q�G���J�X�L�G�D�Q�F�H���R�I���W�K�R�V�H���O�L�V�W�H�G���D�W���$�Q�Q�H�[������
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  Annex 1

Pre-vocational Project Steering Group

Paul Joyce, HMI		  Ofsted
�6�X�V�D�Q���3�H�P�E�H�U			 �+�2�/�(�;

�-�R�Q�L���&�X�Q�Q�L�Q�J�K�D�P		 �+�2�/�(�;

Susan Austin			   BIS
�(�G���0�X�Q�Q			   �'�:�3

�-�D�F�N�L�H���3�D�U�U�\			  �(�7�)

�-�H�Q�Q�\���:�L�O�O�L�D�P�V		 �(�7�)

Bob Powell			   Project Manager

Pre-vocational Seminar Participants

�<�H�R�O�D�Q�G�D���/�R�S�H�V��		 �%�,�6

�3�D�X�O���-�R�\�F�H���+�0�,		 �2�I�V�W�H�G���6�W�H�H�U�L�Q�J���*�U�R�X�S

�-�R�Q�L���&�X�Q�Q�L�Q�J�K�D�P		 �+�2�/�(�;���6�W�H�H�U�L�Q�J���*�U�R�X�S

�-�D�F�N�L�H���3�D�U�U�\			  �(�7�)���6�W�H�H�U�L�Q�J���*�U�R�X�S

�-�H�Q�Q�\���:�L�O�O�L�D�P�V		 �(�7�)���6�W�H�H�U�L�Q�J���*�U�R�X�S

Bob Powell			   Project Manager
Pat Carrington			  City College Peterborough - Case study provider
James Cupper			  WMC The Camden College - Case study provider
�&�D�U�R�O�L�Q�H���0�L�O�O�H�U		 �1�H�Z�F�D�V�W�O�H���&�L�W�\���/�H�D�U�Q�L�Q�J�������&�D�V�H���V�W�X�G�\���S�U�R�Y�L�G�H�U

Ian Pryce			   Case study provider - Bedford College
�6�D�Q�G�U�D���:�L�O�O�L�D�P�V�R�Q		 �&�D�V�H���V�W�X�G�\���S�U�R�Y�L�G�H�U�������+�X�P�E�H�U���/�H�D�U�Q�L�Q�J���&�R�Q�V�R�U�W�L�X�P

�*�H�R�����6�W�D�Q�W�R�Q			  �$�X�W�K�R�U�����$���%�D�V�L�V���I�R�U���&�K�R�L�F�H

�$�Q�W�K�R�Q�\���+�D�P�H�U		 �(�/�$�7�7���7�6�1�/�$

�'�D�Y�L�G���&�R�U�N�H			  �$�R�&

�&�K�H�U�\�O���.�Q�D�J�J�V			 �$�(�/�3

�$�O�H�[���6�W�H�Y�H�Q�V�R�Q		 �/�H�D�U�Q�L�Q�J���D�Q�G���:�R�U�N���,�Q�V�W�L�W�X�W�H

�$�O�L�V�R�Q���0�R�U�U�L�V			  �8�.�&�(�6

�3�D�X�O���.�H�V�V�H�O�O���+�R�O�O�D�Q�G		 �(�7�)

Ian Jelley			   Fair Train
�/�\�Q�Q�H���5�R�J�H�U�V			  �8�&�/���,�Q�V�W�L�W�X�W�H���R�I���(�G�X�F�D�W�L�R�Q


